


A MESSAGE FROM OUR CHAIR AND CEO

ere Betler

Together!

It takes a village to raise a child.
African Proverb

Last year, in our Annual Report, we expressed our belief that we thrive
together and that collective resilience would help us navigate through the
challenges of the COVID-19 pandemic. We have remained optimistic over
the course of the year in our ability to create environments where children
and staff thrive and want to be, because we know with certainty that we are

better together.

We recognize that the uncertainty caused by the pandemic resulted in
hardship for many families. Upon reflection on the last two years and the
impact the pandemic had on social connection, we appreciate the
importance and value of sharing experiences together as a means of
fostering well-being. The 2021 school year began with pandemic-related
program closures, but the spring provided an opportunity for renewal and

celebration, as we welcomed our families back into our programs.
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PLASP Continued to Support

Families Throughout the Pandemic

Our centres and programs during the fall of 2021 and into the
winter of 2022 collaborated with regional health
departments, the Ministry of Education and school boards.
We continued to implement and follow guidelines and best
practices intent on keeping the children and their families in
our programs and our staff healthy and safe. The easing of
restrictions throughout the winter and spring has provided us
with the ability to come together again and offer rich, social
connection for the children in our programs.

Diversity, Equity and Inclusion

Positive places where children and staff thrive and want to be
requires that we continue to work on and support our core
values of diversity, equity and inclusion. This past year
included initiatives supporting the process of truth and
reconciliation, and developing a deeper understanding of the

experiences of racialized and marginalized communities.

In December, diversity and inclusion expert Annemarie
Shrouder spoke to all staff. We are looking forward to
continuing our DEI strategic work with the assistance
of Dr. Leeno Karumanchery.

Our Partners Contribute
to our Success

As we begin our 47 year, we recognize that an important
key to our success is the strong culture of partnership at the
core of our organization. Our collective resilience is only
possible because the staff in our programs cooperate with
school board staff to make sure that we have safe spaces and
shared resources to operate before and after school
programs for our families. Our EarlyON programs and child
care centres benefit from the close working relationships with
the City of Toronto, Region of Peel and Ministry of Education
that enable use to offer vibrant early years programs that are
of the highest standards. These strong relationships all
contribute to the unrivalled early leaning experience we
provide for children and families, which we know is an

investment in our collective futures.

PLASP ANNUAL REPORT 2021-2022



A MESSAGE FROM OUR CHAIR AND CEO

Our Future and the Canada-Wide
Early Learning and Child Care
Agreement

The investment in the future of population was enshrined on
March 29, 2022 when Ontario signed the Canada-Wide Early
Learning and Child Care (CWELCC) Agreement with the

federal government. This landmark agreement will ultimately

see families with children under the age of six have their child care
fees reduced to an average of $10 per day.

PLASP looks forward to providing families with children under the
age of six with the same high-quality programs they have

come to expect at this new reduced fee. We are hopeful that

the CWELCC will provide opportunities for more families to
participate in early learning that we know will benefit children.

PLASP Continues to Receive
Community Recognition

In the past year, PLASP won the Reader’s Choice Awards for
best child care in Mississauga and Brampton. We are
honoured to continue to receive such strong support and

recognition from our communities.

Support, collaboration, partnerships and relationships are all
at the heart of PLASP. We're better together, which is truly
reflected at PLASP and all that we do.

Lynn Hiebert Nadya Tymochenko
Chief Executive Officer Chair
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Contact Information

For information about our programs, please visit our website, send

us an email or call the PLASP Head Office if you have a general
question. For specific program inquiries, please speak with the

PLASP staff at your school.

Phone 905.890.1711 Support Services Hotline
Fax 905.890.6947 647.484.4372
Email childcare@plasp.com 1.888.739.4102

PLASP Head Office
60 Courtneypark Drive West, Unit #5
Mississauga, ON L5W 0B3

Connect with Us!

G PLASPChildCareServices @ PLASP Blog
0 @PLASP_CCS @plasp.com
O /PLASPCCS @PLASP_CCS

Our Program Locations

SCHOOL LIST
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https://www.facebook.com/PLASPChildCareServices
https://twitter.com/PLASP_CCS
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PROGRAMS & EVENTS

Overall PLASP Program Information

For the 2021/2022 school year, PLASP operated programs in 238

school locations. COVID-19 continued to impact programs and centres

with closure of rooms throughout the fall and the first two weeks of

January. PLASP were able to open 5 new EarlyON locations

throughout the year.

238

234
172
32

Total
Locations

School Age
Locations

Kindergarten
Locations

Early Childhood
Education Child

Care Centres

EarlyON
Locations

1,271

11,085

8,60/
1,218
141
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School Age Program Facts Kindergarten Program

Childre

Programs ildren Serve
6 968 Befo d Aft 787 for School 2 628 in our Kindergarten
Scho I Programs Age Children )

Early Childhood Education EarlyON Participants
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PROGRAMS & EVENTS

Annual Parent Meeting

Miguel Martinez provided parents and community guests
with an interactive engaging session that had families
enjoying activities together during the Annual Parent Meeting
on Thursday, October 28, 2021.

On Monday, October 25 PLASP shared videos of the annual
address from Lynn Hiebert, CEO and Nadya Tymochenko,
Chair, along with the Annual Report.

PLASP was selected by the readers of the Brampton Guardian

and the Mississauga News as the winner of:

® Platinum for Best Daycare/Childcare in The Mississauga News
e Platinum for Best Daycare/Childcare in The Brampton Guardian

e Diamond for Best Nursery School in The Mississauga News

GLARDIAY THENEWS
READERS’ READERS’ ) EADE RS’
CHOICE 2021 CHOICE 2021 CHOICE 2021
PLATINUM WINNER PLATINUM WINNER DIAMOND WINNER |
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PROGRAMS & EVENTS

PLASP Spring Events

PLASP was pleased to be able to welcome parents and
guardians back into our programs in the spring. Throughout
May and June, we welcomed families with each program
holding an event that had children involved in the planning
and parents enjoying the time with children in our programs again.
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EARLYON CENTRES

it el

EarlyON Centres e

.

X

PLASPs EarlyON programs thrived during the 2021-22 year.
In the fall virtual programing continued where necessary,
however, PLASP was delighted to have all six EarlyON
Centres (five of which were new this year), open and thriving
in the second half of the school year for daily in-person visits

from families.
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EARLYON CENTRES

The EarlyON program has had such a positive impact on my daughter. She has just turned
three years old and loves coming to the program daily. The teachers are very warm and always
encouraging her to learn and grow.

The staff have delivered a wonderful program for all the families and have made everyone feel
safe during a difficult time.

These programs are an integral part of our community and should be recognized for their
merit and are very much appreciated by our family and other families that avail them.

The staff at EarlyON has been a great resource to help me navigate several obstacles I've had
with being a new mom.

The staff has created a space that is welcoming, full of colour, and representative of the many
people that share the space. My daughter has benefited from the various activities and events
that look to develop her curiosity, critical thinking, risk-taking, and overall confidence.
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EARLYON CENTRES

66

| would like to give a big applause
to EarlyON facility for providing a
great platform where parents and
kids get an opportunity to build up
social networking, develop their
skills and daily learning new things,

arts and crafts.
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DIVERSITY, EQUITY & INCLUSION

Throughout the 2021-22 year, PLASP continued its
commitment to living our core values of diversity, equity and
inclusion. Guided by our strategy to L.E.A.D. (Learn, Educate,
Act, and Demonstrate), we implemented a number of
initiatives focused on leadership learning and education
about the complex history and issues facing racialized and
marginalized communities. Initiatives included information
and curriculum on National Day for Truth and Reconciliation
(Orange Shirt Day) and Black History Month as well as guest

speaker Annemarie Shrouder at staff Regional Meetings.

Our commitment to dismantling and eliminating all forms of

systemic and individualized racism and oppression remains
strong and our journey of learning and education continues.
In the coming year PLASP will partner with MESH Diversity Inc.,
under the leadership of Dr. Leeno Karumanchery, to help
guide our DEl strategy. Our partnership with MESH/diversity
will leverage their 30 years of experience in helping
organizations just like ours create safe and emotionally
healthy work environments.

MESH / diversity
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CANADA-WIDE EARLY LEARNING & CHILD CARE AGREEMENT

March 29, 2022 was a historic day for child care in Ontario as the province signed the Canada-
Wide Early Learning and Child Care (CWELCC) Agreement. By September 2025, families with
children under the age of six will pay an average of $10 per day for licensed child care.

PLASP will continue to provide feedback and consultation that will help shape the
implementation of CWELCC. This landmark initiative will have more families accessing high
quality early learning and child care in our programs and centres throughout the coming years.
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COVID-19 - YEAR IN REVIEW

As we prepared to start the 2021-22 school year COVID-19
continued to have an impact on the operation of programs
and the health and safety of staff and children.

PLASP program closures due to COVID-19 continued
throughout the summer and fall of 2021 while PLASP worked
in partnership with local health departments and followed
health and safety guidelines. More than 50 programs were
impacted by closures due to confirmed cases of COVID.

At the beginning of 2022 all locations were closed the first
two weeks of January with a new process put in place for

confirmed cases in programs.

Gradually, throughout the winter and spring as COVID-19
numbers started to decline, PLASP was able to welcome
parents back into programs.
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STAFF HIGHLIGHTS

Our Amazing Staff

The 2021-22 school year continued to provide many
challenges for PLASP’s more than 1,200 staff. COVID-19
continued to close programs throughout the fall with many
changes to health and safety measures implemented
throughout the year.

Training continued to be a primary focus. Curriculum and
program information was shared throughout the year,
including health and safety, Diversity, Equity and Inclusion
(DEI), to name just a few course topics.

Courses available to staff included:

e Self Esteem * Program Standards
* Programs at PLASP e Embracing Inclusion
at PLASP

¢ The Reflective Educator

_ e COVID-19 Training
¢ The Four Foundations

of Learning e Food Handlers

* Professional Leadership

Back to School

PLASP staff welcomed a new school year on Friday, August 25
attending a meeting with special guest Miguel Martinez
from MTC Life. Miguel motivated the guests with his

interactive workshop on engaging children in a virtual world.
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STAFF HIGHLIGHTS

Award Winners Regional Meetings
Announced during the Back to School meeting were this On December 8, 2021 PLASP returned with Regional
year’s K. Stroud and Sylvia Leal Award Winners. Meetings for staff bringing in a keynote speaker focused on

Diversity, Equity and Inclusion (DEI).
The 2021 K. Stroud winner was Vivette Young (right).

Annemarie Shrouder provided an engaging presentation on
The 2021 Sylvia Leal Leadership Award Winner was an introduction to DEI that had all staff participating in these
Tatiana Baulina (left). virtual meetings.

Financial Overview

PLASP reported total revenue of $66.5 million in the fiscal
year ended June 30, 2022. Revenue increased 18.4%
compared to the prior fiscal year due to fewer school closures
during the second year of the pandemic. Federal, provincial,
and municipal governments provided enhanced funding to
assist the child care sector. In fiscal 2022, PLASP expenses
increased by 16.8% compared to the prior year. The excess
of total revenues over total expenses was 12.7%. Throughout
the most recent fiscal year, PLASP continued to maintain a
strong financial position.
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2021- 2022 PLASP
Board of Directors

Nadya Tymochenko

President

Angela Hopewell

Vice President

Patrick Lim
Treasurer/Secretary

Chair and Finance Committee

Taufic Saliba
Board Member

David Neale
Board Member

*Indicates a PLASP Parent

Paul Street
Board Member

Terry Mack*
Board Member

Melissa Lujan*
Board Member

Kelly Tripp*
Board Member

Kenneth Jim*
Board Member

OUR TEAM

Senior Management Team

Lynn Hiebert
Chief Executive Officer

Duncan Fletcher
Vice President

Financial Management, Planning and Analysis

Rosemary Stiglic
Vice President

Operations

Wayne Edwards
Vice President

Human Resources

Agnes Long

Controller

Leslie Howard
Director
IT

PLASP ANNUAL REPORT 2021-2022



The 519

Association of Early Childhood Educators of Ontario - Peel Branch
Banyan Work Health Solutions Inc.

Brampton Board of Trade

Brampton Caledon Community Living

Bridgeway Family Centre

Caledon Parent-Child Centre

Child Development Resource Connection Peel (CDRCP)
The Children’s Book Bank

City of Brampton

City of Mississauga

City of Toronto

Community Living Mississauga

Community Living — Toronto

COSTI Immigrant Services

Creative Zone

Dixie Bloor Neighbourhood Centre

Dufferin - Peel Catholic District School Board

Erinoak Kids Centre for Treatment and Development
EveryMind

Family Day Care Services

Humber College Institute of Technology and Advanced Learning
The Indigenous Network

Infant and Child Development Services Peel

Lumenus Community Services

Malton Neighbourhood Centre

COMMUNITY PARTNERS

Ministry of Education

Mississauga Board of Trade

Mississauga Fire Emergency Services
Newcomer Centre of Peel

Peel Children’s Aid

Peel District School Board

Peel Police Services

Peel Regional Paramedic Services

Polycultural Immigrant and Community Services
Quality Early Learning Network (QELN)
Regional Diversity Roundtable (RDR)

Regional Municipality of Peel

Retired Teachers of Ontario

Seneca College of Applied Arts and Technology
Sheridan Institute of Technology and Advanced Learning
Terry Tan Child Centre

Toronto Catholic District School Board

Toronto Children’s Services

Toronto District School Board

Town of Caledon

United Way of Greater Toronto

University of Guelph-Humber

University of Toronto

YMCA of Greater Toronto
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Supporting families by providing

high-quality programs — where

children thrive and want to be.
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